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SHIFT | Term Sheet Template and Discussion Points 

Regarding Faculty Appointment of Candidate Name
DRAFT – Insert Date

A. 	Units Involved 
· 
B. 	Tenure Initiating Unit (TIU) 
· Candidate’s TIU will be the Department of XX in the College of XX at a XX% appointment.
· Candidate will have a joint appointment in the Department of XX in the College of XX at a XX% appointment.
· Candidate will have a joint appointment in the Department of XX, in the College of XX at a XX% appointment.

C. 	Appointment 
· Candidate will have a XX-month faculty appointment as XX in the Department of XX, and as Director of XX.
· Time and effort will be assigned as follows: 
· XX% XX
· XX% XX
· XX% XX
· XX% XX 
· Candidate will be appointed as Director of XX for a XX-year term, which may be renewed based on review by the XX. At the conclusion of the term as XX, effort will be assigned as a full-time XX with the College of XX with effort split XX/XX/XX between the Department of XX, Department of XX, and Department of XX. 

D. 	Financial Support 
· Candidate’s XX-month base salary will be $XX,XXX effective [Date]. Salary and benefits for the base salary will be allocated as follows: 
· XX% College of XX
· XX% College of XX
· XX% Office of XX
· In support of Candidate’s role as [Title], they will receive an administrative attachment equal to XX% of the current base salary of $XX,XXX.  In addition, they will receive off-duty pay equal to XX% of the base salary plus the administrative attachment.



· Start-up funds in the amount of $XX,XXX will be provided by the College of XX.  Funds will be allocated over XX years beginning [Date] and ending [Date].  Those funds may be used at Candidate’s discretion within university expenditure policy to support their research. 
· Operating fund – To support the strategic advancement and operations of the [Department/Research Center], an annual operating fund of $XX,XXX will be available to administer on behalf of the [Department/Research Center], for four years starting in FY20XX. 
· Moving expenses will be reimbursed by the College of XX up to $XX,XXX.

	Summary of Compensation

	X-month base salary 
	$XX,XXX

	XX% administrative attachment [College/Unit]
	$XX,XXX

	X months ODP with administrative attachment [College/Unit]
	$XX,XXX

	Total
	$XXX,XXX



E.   Office and Laboratory Space 
· The [Department/Research Center], will provide office space for [Candidate]. 
F. 	Administrative and Secretarial Support 
· The [Department/Research Center], will provide [Candidate] with the appropriate administrative and office support for role as XX.
· Candidate will receive the standard administrative support available to all tenured faculty members in the [Department/Research Center].  

Additional Discussion Points for LOO: (examples below)
· Dual careers support is included with the terms of the prospective offer 
· Regarding the support for [Department/Research Center], additional details can be provided by XX [Title, College/Unit], who can speak to the use of the funds and the current financial status of [Department/Research Center].  
· Startup funds in provided by the College of XX can be used for graduate students, research staff, equipment, travel etc. at the discretion of Candidate.  
· Candidate will work with the College(s) of XX and/or Office of Research – [Department/Research Center] to develop a strategic plan which would form the basis for future investments in [Department/Research Center].  XX in the [Department/Research Center] can also provide further detail.
· Strategic Hiring Initiative?  Be sure to include additional information related to specific initiative.  This information needs to be included in the letter of offer as well.  (Receive needed approvals for Strategic Hiring Initiative, if applicable)


· No teaching years 1-2, and one course thereafter in [Department/Research Center].
· XX% appointments will not carry with them expectations of teaching. 
· Include language specific language about ODP, if applicable.
· Start-up extension if unspent after three years, if applicable.
· Letter of Offer Review and Approvals: 
· Department Chair / Center Director
· Associate Dean / Dean, College of XX 
· Department Chair / Center Director
· Associate Dean / Dean, College of XX
· OAA, if applicable
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