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SHIFT | Strategic Advertising Guidance and Worksheet
Strategic advertising is a proactive way of “marketing” or creating visibility for faculty postings in addition to the university posting on Workday.  The goal is to attract the attention of prospective faculty talent with compelling and engaging academic hiring posting profiles that are strategically placed where it will have visibility.  

When building out the advertising strategy, it is important to consider where talent may come across the posting.  When creating the advertising strategy, consider university resources, advertising venues available for purchase, discipline-specific venues including journals, conferences, networks, and associations as well as no-cost resources for advertising.   

The advertising plan for the position should include appropriate venues outside the university to generate the broadest applicant pool in alignment with EEO obligations. In addition to external advertisements, announcements, and other efforts to publicize the position in appropriate professional association newsletters or journals, search committees should advertise or promote the position to organizations dedicated to advancing the interests of individuals with disabilities, and protected veterans in academic generally or in specific fields. 

University Provided Advertising Resources: 
· Workday
· Higher Education Recruitment Consortium (HERC) 
· Inside Higher Ed 
· Ohio Means Jobs
· Indeed

The Office of Human Resources Talent Acquisition team as well as the Office of Faculty Affairs team can provide consultation and guidance for search committees with creating an effective advertising strategy with the goal of attracting qualified faculty talent.  

Upon completing and finalizing the advertising strategy, work with your Talent Acquisition Consultant to obtain a quote for advertising.  The university has a contract with Polaris Recruitment.  While it is not required to work through Polaris Recruitment for advertising, it is recommended.   



Note: All job postings must contain the university’s required EEO tagline.


SHIFT | Advertising Strategy Worksheet
The goal is to attract the attention of prospective faculty talent with compelling and engaging academic hiring posting profiles that are strategically placed where it will have visibility. This worksheet is intended to support the discussion as a search committee to create an advertising strategy.  In addition to the automatic posting in the venues listed above, what other advertising methods and venues have been explored to ensure that broad visibility has been generated for the opportunity?  The broader the visibility, the greater the opportunity for prospective talent to see and express interest in the position as well as share with others in their networks.

	Prompt/Question
	Action & Follow Up Items
	Date
	Cost

	Where is prospective talent currently located?

	
	
	

	Which professional associations and organizations can we engage with to share this position? 

Do they offer an online job board or             
listserv to create visibility?
	
	
	

	Are there upcoming conferences where we can actively recruit talent?



If so, what resources would be helpful (ex: Academic Hiring Posting Profile (print copy), QR code linking to Workday posting, etc.)
	
	
	

	Are there established professional networks within our unit / department that should be explored to connect with prospective talent?

	
	
	

	What other field-specific resources should we consider related to advertising this position?

	
	
	

	Is the communications team for the unit aware of the position to share with internal and external stakeholders including the Alumni network?

	
	
	

	What paid advertising initiatives are necessary to attract top talent?

	
	
	

	What do our unit Talent partners suggest given their expertise in sourcing talent?
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