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Introduction to Faculty Affairs

Patrick Louchouarn
Senior Vice Provost for Leadership and External Engagement





Mission: ñOur mission is to develop, curate, and connect academic resources, programming, and 

structures in support of faculty success across the entire career life cycle. We focus on providing an 

unparalleled set of services to academic units and individuals, that are guided by principles of 

transparency, efficiency, and inclusive excellenceò. 

Vision : ñWe aspire to create an environment where every faculty member is seen in their whole 

identity, inundated with positive experiences throughout all stages of their career, and as such have a 

sense of belonging to their academic communities. We align with OSUôs Shared Values in promoting 

the understanding of faculty roles and contributions in teaching, scholarship and creative activities, 

service, extension, clinical work, and patient care, in the context of a land-grant, R1 Institutionò.

Office of Faculty Affairs
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Sarah Conley
Assistant Vice Provost for Dual 
Careers and Faculty Relocation

Jan Neiger
Assistant Vice Provost for 

Academic Human 
Resources

Megan Sayres
Faculty Affairs Specialist

Travis Sheffler
Director of Faculty 

Honorifics

Patrick Louchouarn
Sr. Vice Provost for 

Leadership and External 
Engagement

Helen Malone
Vice Provost for 
Faculty Affairs

Anika Anthony
Associate Vice Provost and 
Director of the Michael V. 

Drake Institute for Teaching 
and Learning

Kaprea Johnson
Associate Vice Provost for 
Faculty Development and 

Recognition

Office of Faculty Affairs



Thank You!
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Megan Sayres
Tiffany Hines
Hannah Lawrentz
Ellie Nicoloulias

Kyle Kuhlman
Jacqueline Honeck
Jackie Hollins

Jody Poth
Lexi Simon
Julie Loeffler

Office of Academic Affairs
Office of Faculty Affairs

Drake Institute for Teaching and Learning
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Interfolio & Support

Helen Malone
Vice Provost for Academic Policy and Faculty Resources

malone.175@osu.edu 

mailto:malone.175@osu.edu


THE OFFICE OF ACADEMIC AFFAIRSTHE OFFICE OF ACADEMIC AFFAIRS

@



Review, Promotion, 
and Tenure (RPT)

Workflow system
ÅMaterials begin with the candidate 

and end in OAA

ÅAbility to send materials back and 
forth through Interfolio

ÅCan collect external review letters

10



Faculty Activity 
Reporting (FAR)

ÅFaculty dossier

ÅCan have a designee assigned

ÅWill flow into RPT

ÅCan be used to build out website, 
CV, short vita, etc.

ÅStrongly encourage ALL new 
faculty to begin using FAR now

11



Steering Committee & Support Model

Faculty and staff representatives from all colleges

Started monthly meetings in May 2024

Distributed Support Model
ÅEach college and school/department will have someone locally trained to 

support the unit

12



13

faculty.osu.edu/ interfolio
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Faculty Development

Kaprea Johnson
Associate Vice Provost for Faculty Development & Recognition

johnson.9545@osu.edu 

mailto:johnson.9545@osu.edu


Onboarding & Early 
Career

Tailored support for 
new faculty to navigate 
university resources and 
establish strong 
foundations.

15

Supporting Your Success at
Ohio State University

Professional Skill-
Building

Recognition & 
Advancement

Workshops and 
programs designed to 
enhance your research, 
teaching, wellness, and 
leadership capabilities.

Strategic guidance for 
honorifics and 
celebrating your 
academic 
achievements.



Faculty 
Pathways
üFaculty development sessions 

focused on teaching, research, 
service, and wellness

üWriting Retreats

ü  In Person, Virtual, or Hybrid

ü60 minutes in length from 12-1pm

üFirst session is September 23rd in-
person on Developing a Plan for your 
academic career (Includes Lunch)

https:// faculty.osu.edu/faculty-support/faculty-development/faculty-pathways
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FACULTY PATHWAYS IS A COMPREHENSIVE AND 
INNOVATIVE FACULTY DEVELOPMENT PROGRAM 

DESIGNED TO EQUIP EDUCATORS WITH THE 
NECESSARY TOOLS, KNOWLEDGE AND SUPPORT 
TO EXCEL IN THEIR ROLES AT THE OHIO STATE 

UNIVERSITY.

THE GOAL IS TO NURTURE A CULTURE OF 
CONTINUOUS LEARNING AND FOSTER A 

COMMUNITY OF PRACTICE THAT ENHANCES 
C!/¦[¢¸ a9a.9w{Ω t9w{hb![ !b5 

PROFESSIONAL LIVES.



Faculty Writing Retreats
Turn Intentions into Publications
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Expert-led session on productivity 
techniques, writing strategies, and 

publication tips.

10 Minutes

20 Minutes

Protected, distraction-free writing 
time with accountability from 

peers.

November & April

Consistent schedule you can count 
on for maintaining research 

momentum.
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Visit the Faculty 
Affairs Website
www.faculty.osu.edu



Michael V. 
Drake Institute 
for Teaching 
and Learning
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Anika Anthony
Associate Vice Provost and 
Director of the Drake Institute
anthony.171@osu.edu 

mailto:anthony.171@osu.edu




Drake Institute for Teaching 
and Learning
Á Cultivate teaching excellence among all who 

teach and support instruction at the university

Á Integrate and enhance teaching and learning 
initiatives that support academic programs, 
elevating them to the institutional level

Á Improve learning experiences for our students

Á Support the university as a national leader in 
teaching, learning, and research



Programs and Services

For All Who Teach

For Faculty

For Graduate Students and Postdocs

For Departments, Programs, and Units



ÅWorkshops

ÅOn-Demand Videos and Online Courses

Å Teaching Endorsements

Å Individualized Support

ÅCollecting Student Feedback on Teaching

Å Teaching and Learning Resource Center

Å Teaching Mentoring Program

Programs and Services
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Small Group Instructional Diagnosis

Formative feedback by conducting a Small Group Instructional 
Diagnosis (SGID) to assist with refining and improving teaching 
practice. 

ÁMidterm or end-of-course surveys
ÁIn-Class focus groups
ÁClassroom observations



https://teaching.resources.osu.edu/  

https://teaching.resources.osu.edu/


Faculty Foundation, Impact, and Transformation 
(FIT) Mentoring Program

ENGAGE EARLY

BUILD COMMUNITY

LEARN FROM OTHERS

REFLECT ON TEACHING 



Faculty FIT Mentoring Program Interest Survey

https://go.osu.edu/fit 

https://go.osu.edu/fit


Welcome to Ohio State!
Email: DrakeInstitute@osu.edu

Website: https://drakeinstitute.osu.edu/ 

mailto:DrakeInstitute@osu.edu
https://drakeinstitute.osu.edu/
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Importance of Faculty Connection

Sarah Conley
Assistant Vice Provost for Dual Career & Faculty Recruitment

conley.424@osu.edu 

mailto:conley.424@osu.edu


Office of Dual Career & Faculty Recruitment

The Office of Dual Career and Faculty Recruitment (DCFR) provides 

comprehensive service offerings in support of new and prospective 

faculty. These service offerings focus on people and creating the 

essential connections to ensure a seamless transition for incoming and 

prospective and their loved ones.

Areas of focus for DCFR are: 

ÁDual Career Services 

ÁRelocation 

ÁCommunity

30



Connections On & Off Campus

üCampus Events 

ÅUniversity level events 

ÅCollege/unit level events 

üFaculty Interest Groups

üAcademic Mentoring Networks 

üProfessional Associations 
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The Faculty Network 
The Faculty Network creates 

opportunities for connection and 

community across colleges and 

departments as faculty come 

together for informal gatherings to 

socialize and share resources, 

stories, and support.

https://faculty.osu.edu/faculty-support/faculty-life/faculty-networks


The Faculty Club
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Nestled on the historic Oval between 
Mirror Lake and Orton Hall, the 

Faculty Club is a century-old 
membership club designed to serve 

the needs of faculty, staff, 
administrators and the greater 

university community.  The Ohio State 
Faculty Club is the perfect place for 
members to connect on campus for 

dining, private events and social 
gatherings. 



Connection
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IMPORTANT REMINDERS
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Å10 pairs of tickets

ÅGame against Ohio University on 
Saturday, September 13, 2025

ÅWrite full name and OSU email address 
and drop in basket at back of room

ÅDrawing after last morning session at 
10:50am

Submit your raffle 
tickets!
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Food & Beverages
ÅBreakfast items & Beverages: on either side of the room

ÅLunch 12:00-12:45pm
Å Buffet outside of West Ballroom 

Å You can eat anywhere in the Ohio Union, or in the outdoor spaces

ÅAfternoon snacks and beverages: outside of West Ballroom during breakout 
sessions
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Restrooms & Lactation Spaces

Å Restrooms: when exiting this Ballroom, you will find them in the corners of the 

building, opposite of our registration area

Å Gender neutral restroomsΥ ƛƴ ōŜǘǿŜŜƴ ǘƘŜ ǿƻƳŜƴΩǎ ŀƴŘ ƳŜƴΩǎ ǊŜǎǘǊƻƻƳǎ ƻƴ ǘƘŜ 

1st and 3rd floor, in the southwest corner of the building

Å Lactation spaceΥ ƛƴ ōŜǘǿŜŜƴ ǘƘŜ ǿƻƳŜƴΩǎ ŀƴŘ ƳŜƴΩǎ ǊŜǎǘǊƻƻƳǎ ƻƴ ǘƘŜ нnd floor, in 

the southwest corner.

Å There is an additional lactation space as needed; please see the staff at registration 

for the key and directions.



Creating an 
Environment 
for Faculty 
Success
9:45-10:15 a.m.
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Important Policies
Jan Neiger, Assistant Vice Provost for 
Academic Human Resources
neiger.4@osu.edu

Faculty Council

Valarie Williams, Arts & Sciences, Dance, 
Professor
williams.1415@osu.edu

Faculty Ombuds

Mollie Blackburn, Faculty Ombudsperson, 
Professor
blackburn.99@osu.edu 

Employee Assistance Program (EAP) Resources 
and Services
Suzanne Vickers, EAP Counselor
vickers.7@osu.edu 

mailto:neiger.4@osu.edu
https://senate.osu.edu/faculty-council-bylaws
mailto:blackburn.99@osu.edu
mailto:vickers.7@osu.edu


Faculty Council of the University Senate 
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University Senate

Students Staff

Administrators Faculty

Faculty Council

Faculty Senators ς71 Senators 



What Faculty Council Does
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Vote

Forum for 
Discussion

Faculty 
Concerns

Raise Issues

IP Policy, Resolutions, Faculty Leaders.

Provide Feedback on Curricular Proposals, 
Center Proposals, Reports and Senate 
Proposals.

Engage with President, Provost,  
Administrators and Offices on campus and 
serve as a communication and feedback 
venue.

Bring forward issues and ideas from faculty 
to enhance the culture and workplace 
experiences.



Committees that Report to Faculty 
Council
Fiscal Committee

Faculty Compensation and Benefits Committee (FCBC)

Council on Academic Affairs (CAA)

Faculty Hearing Committee

Sanctioning Committee

Honorary Degrees Committee

Committee on Academic Freedom and Responsibility (CAFR)
43



University Senate Office

119 Independence Hall
The Ohio State University
Columbus, OH 43210
senate.osu.edu
senate@osu.edu

Secretary of the Senate:  

Jared Gardner, Professor of English

Recording Secretary of the Senate: 

Ivy Hammond
44



Faculty Leaders

Secretary of the Senate:  Jared Gardner, Professor of English

Chair of Steering: Sara Watson, Assoc. Professor of Political Science

Chair of Faculty Council:  Valarie Williams, Professor of Dance

Chair-Elect of Faculty Council:  Eric Schoon, Assoc. Professor of Sociology

What we do:

Å Set Faculty Council agendas

Å Meet weekly to discuss ongoing issues

Å Meet every two to three weeks with President and Provost
45



Faculty Council Executive Committee
Faculty Leaders

    +

Faculty Members of the University Senate Steering Committee

 +

Faculty Representatives to the Board of Trustees

46

CŀŎǳƭǘȅ wŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƻ hƘƛƻ {ǘŀǘŜΩǎ .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎ 
Eric Bielefeld (Academic Affairs & Student Life)

Phil Popovich (Research, Innovation & Strategic Partnerships)



Asking for Feedback Through Multiple 
Ways:
ÅSurveys

ÅListservs

ÅSenator Representatives

ÅCommittee participation

47



Call for New Senators Every Spring
Senator expectations

ÅServe on one of the 22 committees of the University Senate

ÅAttend: monthly committee, senate, and faculty council 
meetings

ÅRead Materials

ÅAsk Questions

ÅCommunicate with Constituents

48



Call for Committee Members Every 
Spring
If you do not have time to run and serve as a senator, but want 
to stay involved in the university senate

You can serve on one of the 22 committees of the University 
Senate as a committee member

49



Why Serve the University Community 

ÅCollaborate with people and learn about parts of the 
university

Å/ƻƴǘǊƛōǳǘŜ ǘƻ hƘƛƻ {ǘŀǘŜΩǎ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƘŜƭǇ ƳƻǾŜ ƛǎǎǳŜǎ 
forward

ÅEngage with people outside your discipline

ÅWork with students, staff, faculty, and administrators on 
issues important to all of us

50



Format of Meetings
Faculty Council Meetings are in Person 
in the Senate Chamber in the Ohio 
Union

Carmen ς Voting and Attendance

Teams ς Listservs addresses and email 
templates; chat function to raise issues 
for discussion between meetings

51



2025-2026 Faculty Representatives:

Faculty Council Chair:

Valarie Williams, Professor of Dance

williams.1415@osu.edu

Faculty Council Chair-Elect:

Eric Schoon, Assoc. Professor of Sociology

schoon.1@osu.edu
52

mailto:Williams.1415@osu.edu
mailto:schoon.1@osu.edu
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Office of Ombuds Services

Mollie Blackburn
Faculty Ombuds

facultyombuds@osu.edu

mailto:facultyombuds@osu.edu


Office of Ombuds Services
Faculty ombuds:
ÅMollie Blackburn (she/her)

Graduate and professional student ombuds:
ÅRebeka Campos-Astorkiza (she/her)



Guiding Principles

Å Independence

Å Impartiality

Å Confidentiality

Å Informality



Independence

I do not report to anyone, except to the faculty senate, in very broad 
terms.



Impartiality

I do not take sides on any issues.

I do not represent or act as an advocate for anyone.

I do not tell faculty what to do (or not do).



Confidentiality

L Řƻ ƴƻǘ ǘŜƭƭ ƻƴ ŀƴȅƻƴŜΣ ǳƴƭŜǎǎ LΩƳ ƭŜƎŀƭƭȅ ǊŜǉǳƛǊŜŘ ǘƻ ŀǎ ŀ ƳŀƴŘŀǘŜŘ 
reporter.



Informality

I do not participate in any formal investigations.

I do not play a role in any formal resolution process.

I do not overturn any decisions of existing dispute resolution. 

I do not make binding decisions.

I do not mandate policies.

I do not provide legal advice.



So, what do I do?
I help faculty identify and clarify issues.

I help faculty develop and consider options.

I coach faculty in navigating conflict.

I look into issues for faculty.

I provide information to faculty.



So, what do I do?
I provide upward feedback to leadership.

I observe, facilitate, or mediate discussions between 
faculty members and others.

I maintain confidentiality, with some exceptions.



²Ƙŀǘ LΩǾŜ ƭŜŀǊƴŜŘΧ

Develop positive, healthy relationships with your unit leaders.

Be present with your colleagues. Get to know them, so when things get 
hard, you can work through those hard times together.

Remember your students have a lot to learn, not just in the classroom, 
but in your labs, on your projects, in your office, on social media. Teach 
them.

When things in your work life change, talk with people about the 
changes ς why they are being made and how they impact you and 
others.



²Ƙŀǘ LΩǾŜ ƭŜŀǊƴŜŘΧ

If you get into a bind, study the related policies and rules, connect with 
people who know them well, start with someone who you trust or can 
maintain your confidentiality.

If you have trouble finding the resources you need, ask for help. 

We are all impacted by social, cultural, and legal events and practices 
beyond the university. Because these things are always evolving, there 
is constant conversation about these. Be a part of these conversations. 



ContactInfo

Website: ombuds.osu.edu 

Contact:
ÅEmail: facultyombuds@osu.edu

ÅPhonenumber: 614-247-7310

mailto:facultyombuds@osu.edu


Creating an 
Environment 
for Faculty 
Success
9:45-10:15 a.m.

65

Important Policies
Jan Neiger, Assistant Vice Provost for 
Academic Human Resources
neiger.4@osu.edu

Faculty Council

Valarie Williams, Arts & Sciences, Dance, 
Professor
williams.1415@osu.edu

Faculty Ombuds

Mollie Blackburn, Faculty Ombudsperson, 
Professor
blackburn.99@osu.edu 

Employee Assistance Program (EAP) Resources 
and Services
Suzanne Vickers, EAP Counselor
vickers.7@osu.edu 

mailto:neiger.4@osu.edu
https://senate.osu.edu/faculty-council-bylaws
mailto:blackburn.99@osu.edu
mailto:vickers.7@osu.edu


Creating an 
Environment 
for Student 
Success
10:20-10:50 a.m.
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Rebeka Campos-Astorkiza
Graduate and Professional Student 
Ombudsperson, Associate Professor
campos-astorkiza.1@osu.edu 

Norman Jones
Vice Provost and Dean for Undergraduate 
Education
jones.2376@osu.edu 

Anne McDaniel
Associate Vice President for Strategy, Impact 
and Academic Partnerships
mcdaniel.145@osu.edu

Heidi Aune
Accessibility Manager, Office of Student Life, 
Disability Services
aune.5@osu.edu

mailto:campos-astorkiza.1@osu.edu
mailto:campos-astorkiza.1@osu.edu
mailto:campos-astorkiza.1@osu.edu
mailto:jones.2376@osu.edu
mailto:mcdaniel.145@osu.edu
mailto:aune.5@osu.edu
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Tips for a good 
teaching 
experience

ÅParticipation Rosters

ÅRespond to students

ÅGive feedback in time

ÅEarly assignment



70

Teaching 
Resources

https://teaching.resources.osu.edu/

https://ugeducation.osu.edu/academics/reco
mmended-syllabus

https://teaching.resources.osu.edu/
https://ugeducation.osu.edu/academics/recommended-syllabus
https://ugeducation.osu.edu/academics/recommended-syllabus
https://ugeducation.osu.edu/academics/recommended-syllabus
https://ugeducation.osu.edu/academics/recommended-syllabus


Office of Ombuds Services
Graduate and professional student ombudsperson



What is an Ombudsperson?

The Graduate and Professional Student (GPS) Ombuds is an 
independent, impartial and confidential* resource for students to 
discuss issues and receive informal counsel and advice. 

¢ƘŜ ƻƳōǳŘǎΧ
Åguides students in identifying and reframing issues. 

Åhelps explore options and make decisions

Åassists in developing solutions and strategies to resolve conflict and 
empowers students with tools to solve problems, e.g., through coaching. 

Åin some cases, informally observes, mediates or facilitates 
communication among the parties involved. 



Guiding Principles
Independence:
Åthe GPS ombuds does not represent faculty or the university.

Confidentiality*:
Åconversations with ombuds are confidential; no record is kept; BUT 

reporting responsibility with OCRC

Impartiality:
Åthe GPS ombuds remains impartial to all parties involved in the situation.

Informality:
Åtalking with the GPS ombuds is off-the-record.

*  The GPS ombudsperson has reporting obligations related to sexual misconduct and discrimination based on protected classes complaints. While the Ombud will 

discuss concerns in these areas with sensitivity and keep your information as private as possible, confidentiality cannot be guaranteed. For confidential resources for 

concern in these areas, please contact a confidential counselor.

https://titleix.osu.edu/navigation/get-help/confidential-support.html
https://titleix.osu.edu/navigation/get-help/confidential-support.html


Examples of Topics brought to the
GPS Ombuds
Issues with advisors, faculty, or supervisors

Conflict or struggles with peers

Interpersonal, intercultural and group conflicts

Confusion around policies and/or procedures

Ethical dilemmas

Perceived unfair treatment

Challenges in classes they are teaching

Issues in graduate courses

Appeals and petitions



Annual Reports
Annual report are published in fall semester:
ÅSummary of trends and patterns coming out from interactions with 

students. 

Åhttps://ombuds.osu.edu/annual-reports 

https://ombuds.osu.edu/annual-reports
https://ombuds.osu.edu/annual-reports
https://ombuds.osu.edu/annual-reports
https://ombuds.osu.edu/annual-reports


Howto Access OmbudsServices?

Set-up a meeting with the GPS ombuds by:
ÅEmailing gradombuds@osu.edu 

ÅCalling 614-292-4252

ÅPreferred method: email

mailto:gradombuds@osu.ed


Student Life


